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Summery  of  a  Speech  given  by  the  Vice  Minister  at 
the  Conference  of  the  Chiefs  of  Staff  and  Others 
on  Octohdr  11,  1939. 


The  War  Ministry 


1.  Concerning  the  Bnpire's  immediate  foreign  policy  (Oral  statement) 


Concerning  the  intentlonn  of  the  central  authorities  and  the  guid¬ 
ance  of  public  opinion  with  regard  to  the  completion  of  armament. 


3.  Concerning  the  rise  of  anti-war  and  antl-militpry  thoughts  and  their 
correction. 


4.  Concerning  the  Empire's  irarediate  foreign  policy.  (As  per  annexed 
oral  statement.) 


Concerning  the  intentions  of  the  central  authorities  and  the  guid¬ 
ance  of  public  opinion  with  regard  to  the  completion  of  armament. 


It  has  already  been  clarified  at  the  Spring  Conference  that  the 
Army  taking  into  consideration  the  future  changes  in  the  international 
situation,  intends  to  complete  militery  preparations.  TVen  though  faced 
with  the  present  changes  in  the  world  situation,  not  even  a  slight  change 
has  been  made  in  this  determination  and  its  necessity  is  felt  even  more 
keenly. 


However,  the  number  of  people  are  increasing,  who,  with  the  termin¬ 
ation  of  hostilities  in  the  NOMOHHAN  Incident,  exoact  that  normal  relations 
between  JAPAN  and  USSR  will  immediately  be  rostored  and  relying  on  this 
assert  that  the  completion  of  armament  should  be  curbed,  or  who,  upon 
seeing  the  outbreak  of  the  European  war,  insist  that  the  Pmoire  should 
place  emphasis  on  the  seeking  of  commercial  gains  and  should  restrict  the 
expansion  of  production  which  alms  at  the  completion  of  armament.  I 
believe  that  history  teaches  us  that  the  perfection  of  national  defenses 
must  not  be  Influenced  by  the  momentary  ohr.nges  in  the  international 
situation  and  that  diplomacy  should  follow  a  fixed  national  policy  and 
constantly  demands  that  revisions  be  made  in  its  policies  in  accordance 
with  changes  in  the  world  situation.  It  is  a  matter  of  course  that  in 
order  to  establish  a  now  order  in  EAST  ASIA  the  Bnpire  can  not  immediately 
reduce  hor  troops  in  CHINA.  She  must  make  raoid  progress  in  her  armament 
against  third  countries,  particularly  the  Soviet  Union,  which  would  hinder 
this  establishment. 


The  authorities  are  at  present  not  only  dnvlslng  a  plan  for  the  com¬ 
pletion  of  armament,  but  regarding  an  epoch  making  expansion  as  necessary 
are  now  going  to  make  a  study  of  this  expansion. 
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However,  I  am  convinced  that  the  key  to  the  success  of  ite  reali¬ 
zation  lies  in  the  improvement  ar.d  reformation  of  the  domestic  situation 
and  in  the  looking  forward  to  a  great  and  rapid  progress  in  national 
strength  extending  over  every  field.  Hence,  I  hope  you  will  boldly 
correct  the  speeches  and  actions  of  anti-militarists  end  short-sighted 
persons  who  are  strongly  rooted  without  being  intimidAtod  by  them  and  at 
the  same  time,  casting  aside  the  negative  and  conservative  thoughts, 
positively  and  resolutely  guide  public  opinion  in  unanimity  for  the  pro¬ 
motion  of  tho  realization  of  national  armament. 

In  addition  to  this,  in  planning  tho  perfection  of  this  epoch-making 
armament,  under  the  present  circumstances  when  the  acquisition  of  materials 
at  homo  and  abroad  is  becoming  increasingly  difficult,  the  Army  itself  must 
make  every  effort  to  economize  on  its  expenses  and  materials  in  the  manage¬ 
ment  of  its  unite.  I  wish  that  adequate  care  be  taken  since  there  is  a 
tendency  in  the  units  returning,  for  tho  administration  to  be  irresponsible 
in  r11  cases  or  of  misappropriating  funds  under  xhe  guise  of  emergency 
military . expenditures . 

3.  Concerning  tho  Rise  of  Anti-war  and  Anti-Military  Thoughts 
and  thoir  Correction. 

Rocontly,  accompanying  tho  favorable  atmosphere  for  the  establishment 
of  the  new  central  government  of  China,  the  tendency  for  general  pepce 
which  views  the  prospects  for  the  settlement  of  the  China  Incident  with 
optimism,  tho  sentiment  of  financial  circles  which  desire  to  gain  spocu-  . 
lative  profits  from  the  outbreak  of  the  European  war  by  escaping  from 
domestic  controls ,  and  the  desire  for  peace  caused  by  the  difficulties  of 
making  a  living  under  various  controls  have  caused  an  under  current  of 
thoughts  against  tho  war  and  wearinoss  for  war  among  the  general  public 
and  especially  among  financial,  political  end  newspaper  circles.  Taking 
advantngo  of  the  mental  anguish  followirg  the  prolongation  of  the  incident, 
the  existing  political  parties  have  an  inclination  to  skillfully  arouse 
anti-war  feelings  and  to  strive  for  tho  fomenting  of  an  atmosphere  favor- 
ablo  to  the  rotum  of  political  parties  in  this  forthcoming  election  of 
members  for  profoctural  assemblies. 

Ia  connection  with  the  question  of  the  Tri-partitie  Ppct  of  Japan, 
Germany  end  Italy,  thooe  who  are  not  familiar  with  its  progress  or  thoso 
who  are  planning  to  repress  tho  influence  of  the  Army  by  dcliboratoly 
slandering  the  Army  are  daring  to  make  violent  anti-militaristic  opoochos 
and  moves  from  the  standpoint  of  economics  or  from  tho  standpoints  of 
principles,  sontimonts,  or  views  concerning  the  settlement  of  tho  Incidont. 

f 

In  tho  first  placo,  in  regards  to  tho  quostion  of  the  Tri-parti te 
Pact,  as  I  already  explained  in  detail  at  the  meeting  of  major  genorals 
attached  to  Headquarters,  roge.rdleso  of  the  fact  that  everyone  recognized 
the  necessity  for  its  conclusion  and’ the  CeMnet  Conference  elso  medo  e 
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decision  on  the  policy  for  Its  conclusion,  after  discussions  for  its 
realizations  were  finally  bogun,  those  whose  will  wavered  arose  with  the 
result  that  after  procrastinating,  a  final  decision  was  not  roached,  and 
wo  woro  finally  forsaken  "by  Germany.  At  this  point,  the  Pueso-German  , 
non-aggrosaion  Treaty  was  concluded.  Therefore,  it  would  not  be  proper 
to  attack  Germany's  unfaithfulness  or  the  Army's  lack  of  ability. 

••  '  •  •  • « .  •  v,  •  * 

Moroovor,  there  are  those  in  political,  economic,,  and  newspaper 
circles  as  woll  as  radical  organizations, who  are  taking  the  attitude  of 
cloarly  slandoring  the  Arny  in  connection  with  the  FOKOrHAF  Incident. 

Thcro  are  also  ugly  rumors  basod  on  supposition  spreading  among  the  public 
in  gonoral,  and  these  rumors  have  been  used  against  the. Army.  Furthermore, 
the  anxioty  of  tho  people  in  conjunction  with  the  prolongation  of  the  • 
Incident  and  the  state  of  uneasiness  among  some  people  ce.used  by  thr  noor 

harvest  in  drought  areas  required  extreme  caution.  • 

•  *  *  *  • 

At  this  juncture,  in  view  of  the  present  circumstances  mentioned 
above,  it  is  absolutely  necessary  for  you  officials  to  make  local  govern¬ 
ment  officials  and  people  realize  the  necessity  for  prolonged  endurance 
and  at  the  same  time  to  inform  them  properly  of  the  actual  sltuetlon,  and 
to  maintain  and  enhance  the  spirit  of  going  hAnd  in  hand  and  in  complete 
accord  on  matters  confronted  by  the  Army  by  standing  on  a  broad  point  of 
view. 

At  this. time,  great  care  must  be  taken  so  that  no  room  is  given  for 
argumonts  concerning  the  supreme  command  and  military  secrets.  Once  this 
evil  occurs,  it  will  permeate  and  expand  indefinitely,  whether  it  be  done 
intentionally  or  unintentionally,  and  its  effeot  will  be  extremely  large. 

As  a  rosult,  tho  trend  touted*  anti-militarism  and  war  weariness  will 
oxpand,  tho  oxocution  of  the  conpletion  of  armament  and  the  fighting  spirit 
of  the  army  will  be  slackened  and  finally  for  the  basis  of  settling  the 
Inoident  to  be  endangered  will  be  inevitable.  For  this  reason,  I  request 
you  to  give  careful  consideration  to  guidance  in  your  departments,  and.  In 
regards  to  taking  precautions  in  the  guidance  of  local  .officials  and  pooplc, 
to  prevent  an  atmosphere  in  which  any  matter  connected  with  the  supromc  - 
command  and'  military-  seorets  would  be  questioned  or  oritieised,  from  rising. 
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